
MINUTES 
Lefors City Council Meeting 

April 20, 2026 - Regular Session 
 
The meeting was called to order at 7:00 p.m. by Mayor Michael Ray. Present were Council 

members Jerry Stegall, James Gee, Savanah Kingcade, Ashley Miller, and Aaron Hunt.  
Mayor Ray led the Pledge of Allegiance. Councilman Gee said the Invocation. 
No citizens’ comments were presented. 
City Judge, Kurt Curfman, submitted a written report: For the month of March 2026, we had 

receipts of $0.00. There were no new complaints filed with the Court. At this current time, we have an 
outstanding balance of fines and court costs due the city in the amount of $526.00 plus warrants of 
$8,777.00. All local, state, and federal reports are current.  

Public Works Director, Chad Young reported to Council: 
Septic and Sewer System Maintenance-The Smith family Septic company was contracted to 

address significant sand accumulation in the sewer mains. Their team successfully cleaned out 
thirteen sewer manholes throughout the city. In addition, they visited the sewer plant and cleaned out 
three chambers responsible for directing flow to the river, which had experienced a surge buildup. 
Water Main Repairs-Repairs have commenced on the two-inch water main located on Second Street. 
This project is expected to be completed by the end of the week, pending favorable weather 
conditions. In the upcoming week, the two-inch water main in front of Nick Miller’s house on Sixth 
Street will also be replaced. 
Staff Training and Certification-Dalton has successfully completed his sewer class and is currently 
awaiting approval to take the certification test. Tree Removal-Last week, Carlos Gonzalez performed 
tree removal services in the city yard. Their work was thorough and well-executed. Additional Work 
Orders- Several outstanding work orders remain, specifically for the replacement of water meter risers 
that cannot be locked. These tasks will be addressed as warm weather continues, allowing for 
efficient completion.  

Councilman Hunt made a motion to approve consent agenda items consisting of minutes of 
March 16, 2026, regular meeting, department reports, and bills. Councilwoman Kingcade seconded. 
Vote unanimous. Motion passed. 

Councilman Stegall made a motion to accept a proposal from the Texas Rural Water 
Association in the amount of $8,768.00 to provide GIS mapping of the city’s water lines. Councilman 
Gee seconded. Council members Gee, Miller, Stegall, and Kingcade voted For. Councilman Hunt 
abstained. Motion passed. 

Councilman Hunt made a motion to accept a letter of engagement from Bryan Guyman with 
Underwood Law Firm to represent the city as legal counsel. Councilwoman Miller seconded. Council 
members Hunt, Miller, Stegall, and Gee voted For. Councilwoman Kingcade abstained. Motion 
passed. 

Councilman Stegall made a motion to repair the black Ford with a new motor. Councilman 
Gee seconded. Vote unanimous. Motion passed. 

No action taken regarding purchasing a truck from the Groom Fire Department. 
Councilwoman Miller made a motion to adopt a resolution regarding a contract with 

Government Capital Credit for the purpose of financing utility truck repairs and mapping system 
upgrade. Councilman Stegall seconded. Vote unanimous. Motion passed. 

Councilwoman Miller made a motion to adjourn the meeting. Councilman Hunt seconded. Vote 
unanimous. Motion passed. 
 The meeting adjourned at 8:07 p.m. 
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