
MINUTES 
Lefors City Council Meeting 

November 17, 2025 - Regular Session 
 
 

The meeting was called to order at 7:00 p.m. by Mayor Michael Ray. Present were Council members 
Ashley Miller, James Gee, Aaron Hunt, Jerry Stegall, and Savanah Kingcade. 

Mayor Ray led the Pledge of Allegiance. 
Councilman Gee said the Invocation. 
Chad Young reported to Council that two water main repairs have been completed. One was at the top 

of Tumbleweed and the other at the ground storage tank. A collapsed sewer main was dug up and repaired at 
Thut and First. A metal floor was installed in the trailer and the credit at Texas Pipe and Metal was used for the 
supplies. The trailer will be used to haul the ditcher. The flow meter has been replaced on Well 7.  

Mayor Ray informed the Council that there will be a potluck supper on December 6th at the Civic Center 
for the Council, employees, and their families. Everyone is asked to bring a covered dish for the meal. The City 
Secretary will be sending out invitations.  
 City Judge Kurt Curfman submitted a written report: 
For the Month of October 2025, we had receipts of $372.00. There were no complaints or citations filed with the 
Court. At this current time, we have an outstanding balance of fines and court costs due to the city of Lefors of 
$126.00, plus warrants of $8,777.00. We are current with all local, state, and federal reports.  
 Councilwoman Kingcade made a motion to approve the items on the consent agenda including minutes 
from the October 13, 2025, regular meeting, bills, and department reports. Councilman Gee seconded. Vote 
unanimous. Motion passed. 
 Todd Looney with AirMedCare spoke to Council regarding a program offering medical flight coverage 
through the city with the yearly cost reimbursed to the city by the employees and council members that are 
enrolled. A minimum of three enrolled qualifies the city for a business rate of $75.00 per year which includes 
every member of the household. Mr. Looney will send the enrollment forms to the City Secretary. 

Councilwoman Miller made a motion to approve AFLAC plans for employees as a payroll deduction. 
Councilwoman Hunt seconded. Vote unanimous. Motion passed.  

Councilwoman Kingcade made a motion to cast the city’s 15 votes for Logan Hudson on Gray County 
Appraisal District’s board of directors’ ballot. Councilman Gee seconded. Vote unanimous. Motion passed.  

 Councilwoman Miller made a motion to approve a Resolution of votes cast to elect directors for the 
Gray County Appraisal District for the years of 2025-2026. Councilman Hunt seconded. Vote unanimous. Motion 
passed.  

Councilman Hunt made a motion to adopt Resolution R-2025-1117-4 authorizing the city’s participation 
in the Panhandle Region (Texas State Planning Region 1) Regional Mutual Aid Agreement and designating the 
mayor to serve as the City’s chief representative in all matters pertaining to the City’s participation in this 
agreement. Councilwoman Kingcade seconded. Vote unanimous. Motion passed.  

The council went into Executive session at 7:32 p.m. to discuss a contract to work under a water 
license. 

The council returned to regular session at 7:57 p.m. 
Councilwoman Miller brought forth her motion made in Executive session to contract with Mike Story, 

City of McLean, for water and wastewater license coverage. Councilman Stegall seconded. Vote unanimous. 
Motion passed.  

Councilwoman Miller made a motion to adjourn the meeting. Councilman Hunt seconded. Vote 
unanimous. Motion passed. 
 The meeting was adjourned at 7:59 p.m. 
 
 
 
 
_______________________________  _________________________________ 
City Secretary      Mayor 


